PROPOSED AMENDMENTS TO THE CURRENT BYLAWS DATED 2/20/2010
COMMENTS ON PROPOSALS:

Bylaws Committee: approved

Members: no comments received

3/10/2012 Board Vote: Approved with revision to Article XVI.
Members are encouraged to review and comment on the proposed amendments prior to March 1, 2012. Please send your comments and questions to Mike Sedlock by postal mail to; PO Box 1293, East Helena, MT 59635-1293 or email to; wum.news@gmail.com
The following proposed amendments were reviewed and amended at the state meeting on September 24, 2011. They will be reviewed and voted on at the March 10, 2012 state meeting.
NOTE: Strike through text is proposed deletions. Underlined text is proposed amendments. 

Amendment #1: “Organization and Objects” Article II, clause 8:
Clause 8. Support any worthwhile fishing, hunting, wildlife or recreational program organized for pleasure, or other non-profitable purpose:

ARTICLE III. MEMBERSHIP

Amendment #2: 
Clause 2. A member in good standing must have their annual dues paid and not be in the sphere of circumstances listed in Article III, Clause 3 2a.
a. Membership status may be revoked terminated for nonpayment of dues, or after notice and opportunity for hearing, the Board of Directors may temporally suspend or revoke terminate a membership of any individual member for behavior inconsistent with the goals and purposes to be accomplished by the corporation or which may be damaging to the membership and purposes of Walleyes Unlimited of Montana.

b. Membership in this association may be terminated by voluntarily withdrawing or by nonpayment of the annual dues.

Amendment #3:  Amend clause 5 to insert policy for administering memberships.

Clause 5. Memberships and Membership Roster Authorization Policies 

a. Memberships. Applications and dues shall be submitted to the State Treasurer on a monthly basis or within 30 days of being received by the chapter. It is the responsibility of the local chapter to ensure that the information on the application is legible, is complete and correct any discrepancies including legibility.

b. Membership Roster Authorization Form. This form must be filed with the State Membership Administrator in order to obtain access to membership information.

1. Chapter Roster Authorization Form. Chapters shall re-file the Authorization Form whenever the Presidency or their designated chapter membership person changes.

2. Tournament Roster Authorization Form. Tournament Directors shall file this Authorization Form on an annual basis. The authorized person expires on December 31st of each year.
ARTICLE V. ORGANIZATION ‑ LOCAL CHAPTERS

Amendment # 4: Amend clause 6 to include policy for other assets by dissolved chapters.
Dissolution of a chapter requires that the majority (51%) of its members in good standing vote to dissolve it. Voting shall be by paper ballot that is mailed via the U.S. Postal Service. Non-returned ballots constitute a NO vote. Upon the dissolution of any local chapter, all funds held in the chapter treasury shall be transferred to the state treasury, and all chapter assets and record documents shall be returned to the State Chapter.
ARTICLE V11. STATE OFFICERS

Amendment #5: Insert membership retention responsibilities for Regional Directors.
2. Duties of State Officers.

e. Regional Directors.

2. Responsibilities of the Regional Directors. Shall be to collaborate with local chapters and the membership administrator and the Executive Director for membership retention, collect annual reports from designated chapter reporters and forward to the executive director, to meet with each chapter's Executive Board at least once a year for the purpose of clarification of report information, and assist the executive director as required in the duties of new chapter development and membership retention. They shall work with the managing editor of Fish Tales magazine and the website chairman in the development of advertising accounts from the local chapters within their region. Assist the treasurer with contacting chapters that are in violation of Article XI, Clause 2 and Clause 3.
ARTICLE XIV. EXECUTIVE DIRECTOR

BYLAWS COMMENT NOTE: One person questioned whether is it feasible to remove “new membership development and membership retention duties” from this position therefore they have been reinstated.

The Executive Directors duties have been amended as follows:

2. Duties of Executive Director.

a. The executive director shall be responsible for the day‑to‑day management and direction of the corporation's business and shall perform such duties as are customarily performed by a general manager. He shall also render such other unrelated services and duties as may be assigned to him from time‑to‑time by the president. Responsible to oversee review of the treasurer’s books whenever the Presidency changes.  His duties shall include, but are not limited to, new chapter development, new membership development, membership retention, project supervision, developing programs of interest for local chapters, preparing the proposed annual budget for the corporation Board of Directors, to speak on behalf of the corporation and represent the Board as required. He shall also distribute a monthly report of his activities at every to the Board of Directors meeting and submit other applicable reports and information in a timely manner concerning issues of the organization.
ARTICLE XVI. BOARD ADVISORS BOARD APPOINTED POSITIONS
Board Advisors for various responsibilities and committees may be appointed by the Board of Directors at their discretion. Duties, duration and responsibilities of these positions will be determined by the Board as applicable.
3/10/2012 BOARD DECISION: Leave as currently written in the Bylaws.

